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Overview

The MRP Scenario Tool and reporting capabilities enable the Materials Organization to:
– Compare current MRP baseline to one or two schedule change scenarios per day
– Generate comparison reports at summary, supplier, and part level detail for multiple 

scenarios
– Quickly identify major impacts of a proposed schedule change
– Improve the timing for managing the “What If Scenario”

• Provides complete information (part level)
• Enables the ability to have early supplier involvement
• Proactive planning 

– Identify risk and cost impacts prior to schedule change implementation

The current business process for analyzing and managing proposed schedule changes is not 
changing with this project.  It provides another tool for “what if” analysis.

This MRP Scenario application was developed in 2006. Operations Purchasing within the 
Materials Organization is the owner of record for the business application and reports.  
Enhancement (RTS) requests should be submitted via www.h-dsn.com for review by the 
Operations Purchasing (OPS) RTS Steering Committee.

Ongoing support for the application is provided by the H-D Computer Support Center.



Sales / Marketing

$ $
$

Materials

OPS / Scheduling

Collaboration
What If?

MRP Scenario

BO ReportsAnalyze

OK
-or-

Change

Production 
baseline data 
“copied” for 

evaluation to 
MRP Scenario’s 
in a new “data 
warehouse”

MRP “What If” Scenario - Process Flow

Materials Role in the Process:

1. Receive Email (reports are 
ready)

2. Run Reports

3. Analyze / Involve Suppliers

4. Provide Feedback



• Percent Change 
– By Part Number
– By Supplier

• Quantity Comparison by Net Requirement
– All parts based on selection criteria
– Exception parts only based on selection criteria

• Quantity Comparison by Demand
– All parts based on selection criteria
– Exception parts only based on selection criteria

• Quantity & Percent Change by Week
– Net Requirement
– Demand

Reports can be saved and emailed to Suppliers

MRP “What If” Scenario Reports



Getting Started with Business Objects:
Click:
1. Start
2. HD Explorer
3. Business Objects
4. ZABO 6.5.2

Step 5. Click OK

Step 6. Click Cancel

Step 7: This screen will appear.

Click:

1. File

2. Retrieve From

3. Corporate Documents



In the Browse 
Categories 
Window:

Scroll down to the 
MRP – What IF 
folder and Click on 
it to open

The list of 
reports will 
appear on the 
right window.



Click on the 
report name 
to access.

Click the 
Retrieve 
Button

The “Replace” window will appear if you 
have previously accessed the report.  

Click the Yes button for the 1st time 
viewing a report or when a report format 
has changed.

The Import Results 
box will display.  

Click OK 



The prompt box will Display

1. Click into the Select Scenarios 
Box and Click the Values 
Button.

2. The List of Values will display.

Note – the scenario descriptions 
should help to identify what 
weeks, models and quantities 
are impacted.

3. Click on the selected Scenario 
ID/Description line and Click 
the OK button

NOTE:  YOU DO NOT need to 
select the BASELINE.  It is 
already part of the report.

Click in the box



Useful Tip:

A specific date, or date range that the Scenario impacts, may 
be included in the Scenario Description or communicated 
directly from OPS.  If known, this may be helpful to note for 
selecting the Start and End date for the reports you are 
generating. (Example shown noted weeks 5 & 7 and weeks 8 
& 10.) or a single week can be entered for “Start and End” to 
analyze the impact on a single week only.

In the Prompt Box:

1.Click into the Select Start Date Box & Click the 
Values Button.

2.The List of Values will display.

3.   Click on the chosen Week and Click OK

Repeat this for the End Date 

Other Values on the Prompt screen should be defined.  

The default for Make/Buy is Both.  You may want to 
change this to B for Buy only.
Notes: 

If you know the exact value, you may type it in the prompt box 
and not have to click values and select.  

The prompt options allow for flexibility 

The standard to choose all possible options is *ALL

Click in the box



This report can be used 
to begin the analysis.

The Demand Percent 
Change tab allows you 
to sort on all parts and 
see the largest impact 
(both increases and 
decreases)

The Demand Percent 
Change by Supplier tab 
allows you to see all 
parts sorted by supplier. 
(sample above)

The quantity and lead 
time factors associated 
with a part can tell you 
whether the part 
requires further analysis.

The Percent Change By Supplier Report will Display



To sort the data for the 
Demand Percent Change 
Report  to display 
Ascending or Descending 
Percentages:

• Place your pointer in the 
column with the percentages 
and right click.

• Select: Insert Sorts

• Choose either Ascending 
or Descending.
Notes: Increases will show as 
positive percentages and 
decreases will show as negative 
percentages. 

If a percentage of 9999% 
displays then the change 
involves a “0” (Zero Quantity).

The Supplier Report is broken 
up and will only sort within the 
supplier data.



Example: Sorted Descending will 
put the largest Positive 
Percentages at the Top of the 
report.

The “largest” negative 
numbers will be at the 
bottom of the report



To Exit the report click on the 
interior window Close (X)

To save the report and prompts, click YES.  
You may want to make a special folder to save reports 
in your “My documents” for future reference.

Saving to PDF or Excel is described later.



To access another report, Open your Business Objects Menu (should be minimized on your 
desktop) and repeat the steps as shown for creating the previous report.  

In the prompt window, enter values for the required report. (Example: Select the scenario, 
dates, and select your own buyer or planner code, and set Make/Buy to B)

Shown here is the Net Requirements Comparison by Week by Supplier report.

Note:  Net Requirements take into account the order multiple, order min and inventory on-
hand.

This report shows Net Requirement quantities for “Orig” (Baseline) and “New” (Scenario) by 
week. It is sorted by supplier.



On the bottom of the report you will see two tabs.  Select the Net-Req Comparison by 
Supplier (Exception) tab.

This report shows Net Requirement EXCEPTION quantities for “Orig” (Baseline) and “New”
(Scenario) by week. It is also sorted by supplier.

The Exceptions report highlights only those parts affected by the scenario.



To access another report, repeat the steps as shown previously.

In the prompt window, enter values for the required report. (Example: Select the scenario, 
dates, and select your own buyer or planner code, and set Make/Buy to B)

Shown here is the Demand Comparison by Week by Supplier report.

Note:  Demand Requirements only take into account the actual units to be produced.

This report shows Demand Requirement Quantities for “Orig” (Baseline) and “New”
(Scenario) by week. It is sorted by supplier.



On the bottom of the report you will see two tabs.  Select the Demand Comparison by 
Supplier (Exception) tab.

This report shows Demand Requirement EXCEPTION quantities for “Orig” (Baseline) and 
“New” (Scenario) by week. It is also sorted by supplier.

The Exceptions report highlights only those parts affected by the scenario.



To access another report, Open your Business Objects Menu (should be minimized on your 
desktop) and repeat the steps as shown for creating the previous report.  

In the prompt window, enter values for the required report. (Example: Select the scenario, 
dates, and select your own buyer or planner code, and set Make/Buy to B)

Shown here is the Net Req. Quantity & Percent Change By Week report.

This report shows Net Requirement quantities for “Orig” (Baseline) and “New” (Scenario) by 
week and the calculated Quantity Change as well as the Percent Change.  It displays one part 
per page.  Also shown are the Cumulative numbers for both the selected date range and the 
16 Week Cumulative quantity.



Saving & Emailing a Report
When the report is open 

• Click File / Save As

• A Save As Box will appear.

• Note the default is User Docs, You may 
choose to save this in a special folder 
within your own “My Documents” for easier 
future reference.

• You may also want to re-name the file for 
future reference

• In the Save As Drop Down Menu 
select your preferred tile type.

• PDF or MS Excel are recommended

• Click Save 

Reports can be emailed as attachments 
in either PDF or Excel format

Excel 
Example

Note that when you save a report in your own folder/file, the previously selected “prompts”
will be saved.  These may be useful as a starting point to create a new report and 
minimize new prompt selections  (to only have to select the new Dates and Scenarios.



Guidelines & Assumptions – for the MRP Scenario Reports 
• Non Scenario driven Data Differences (MRP Scenario to Baseline) may be noted in the 
reports

• Slight differences can be caused by 

• Line Rate Changes 

• OPS Ripple effect

• In-out-In parts 

• Config. Options (ex: painted parts, wheels, security)

• Optional components (percentage based parts)

• Significant changes can be caused by

• Monday Holidays 

• Production Calendars (OPS & ASI: By plant)

•Things that should be consistent between the Baseline and the Scenario (they are frozen 
with the previous Saturday’s MRP)

• Weeks 1, 2 & 3 requirements

• Inventory

• Backlog / Frontlog



There are multiple ways to access 
the reports.

• From your Start Menu / HD 
Explorer / Business Objects / 
ZABO

• From your own previously 
saved reports (My Documents 
or other)

• From RIDE / My Toolbox 

• From www.h-sdn.com
/ Materials Reporting / H-D 
Internal Reports

• Note that access through Ride 
and H-DSN is not available 
from external (internet only 
connection).  You must be 
accessing on the HD Network.

• See the description on the 
following page for special 
instructions with Ride or H-
DSN access.

Accessing MRP Scenario Reports using Business Objects



Step 1 Click the Options Button

Step 2 Click the View Button

Step 3 Click on the Bullet for: Business 

When accessing these reports through Ride or H-DSN you will need to change the View from HTML 
Format to Business Objects Format as shown on this page. Note: The change will be saved.

Step 4 & 5  Click APPLY button, then OK Button
45


